
Sylius&
WEB PERFORMANCE



Who are we ?

OLIVIER ALLAIN
Solution Architect at Synolia 

Sylius Early adopter

Sylius’ Core Team Member 

Hélèna GRAVELIER

Project Directress and Sylius Solution Manager at Synolia 

Ecommerce and UX addict

please forgive our 
wonderful french 
accent !



WHAT’s 
WEB PERFORMANCE ?



The speed in which web pages are downloaded 
and displayed on the user's browser.

Photo de Hanson Lu sur Unsplash

https://unsplash.com/fr/@hansonluu?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/donna-in-pantaloncini-di-jeans-blu-foto-qFEcWSM_ST8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


WHY SHALL we meAsure 
WEB PERFORMANCE ?



MEASURING WEB PERFORMANCE IS IMPORTANT

health check

● Identify improvements
● Measure optimizations’ 

impact
● Monitor degradation
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Positive ecological impact

● Less data travelling 
● Energy consumption



HOW DO WE MEASURE 
WEB PERFORMANCE ?



Good metrics for a HEALTHY SITE
CORE WEB VITALS



Good metrics for a HEALTHY SITE
OTHER WEB VITALS



WHAT AFFECTS
PROCESSING TIME ?



VISITOR TRAFFIC

Users Request/s TTFB Server load

1 30 90 ms 20 %

10 150 110 ms 90 %

100 130 800 ms 120 %

200 80 3000 ms 200 %
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VISITOR TRAFFIC

JUST NEED TO ADD SERVERS



LET’S MULTIPLY SERVERS
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LET’S MULTIPLY SERVERS

Servers Users Request/s TTFB Server load

1 10 150 110 ms 90 %

4 10 400 90 ms 40 %

1 100 130 800 ms 120 %

4 100 550 440 ms 120 %

1 300 80 3000 ms 200 %

4 300 550 910 ms 200 %

It's probably not the best idea!

And it costs much more ! 



HOW CAN WE REDUCE
PROCESSING TIME ?



REMINDER : SIMPLE REQUEST LIFECYCLE



BY OPTIMIZING DATABASE REQUEST



BY Optimizing the symfony cache



?
could we put a cache
IN FRONT OF THE SERVER



cachING in front of the server 



?
WHAT ARE THE BENEFITS
OF VARNISH



VARNISH’S BENEFITS
Varnish respond very quickly (30ms)

Most requests are handled by Varnish

Traffic peaks are painless (commercial 
operations or DDOS attacks)

Supports “grace mode”

Photo de Massimo Botturi sur Unsplash

https://unsplash.com/fr/@wildmax?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/lotto-di-cavi-elettronici-zFYUsLk_50Y?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


?
WHAT ARE THE CONSTRAINTS
OF VARNISH



VARNISH’s CONSTRAINTS
Special skills VCL language knowledges

No SSL support

Complex to measure and benchmark results

Invalidating and flushing cache management

Photo de Lars Kienle sur Unsplash

https://unsplash.com/fr/@larskienle?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/fils-rouge-blanc-et-vert-r3pIy-3Xgmg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


?
WHAT ABOUT
COOKIES

mmmh



MUST REMOVE THEM 

Except PHPSESSID cookie



IN PRACTICE
ON SYLIUS



SIMPLE WAY TO DO IT
Varnish cache key (hash) based on URL

Ready for multilingual of Sylius

Applicable to :

● Home
● Products and Products Lists
● Content 
● Sitemap, robots.txt, …

Photo de Steve Lieman sur Unsplash

https://unsplash.com/fr/@stevelieman?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/panneau-de-signalisation-darret-rouge-et-blanc-8l8FKr-CbBw?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash






IMPACTS FOR THE USER



Edge Side Includes (ESI) 
Symfony configuration

Varnish configuration



Edge Side Includes (ESI) 
Twig changes



SYLIUS’ TAXONS & PRODUCTS



Varnish user context Hash

User Session ID Role User contexte hash

Anna anonymous 1

Bob authenticated 1

Peeter a vip user 2

John b vip user 2

Sofia c partner A 3

Jack d partner B 4



TipS & TRICKS
Use AJAX instead of ESI

Beware of plugins : they can add “unwanted” cookies …

Create a Cookie on the developer toolbar to bypass 
varnish cache

Cache warm-up
Photo de Emmanuel Denier sur Unsplash

https://unsplash.com/fr/@sounce_cosplay?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/oiseau-vert-sur-veste-marron-YiXsjwJKXmo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Users Request/s TTFB Server load

1 30 70 ms 20 %

10 150 70 ms 30 %

100 130 70 ms 40 %

200 80 70 ms 60 %

VISITOR TRAFFIC

Well done !



KEY FACTS
● A high-performance website means a successful user experience

● A successful user experience means satisfied, returning users and a positive impact 
on sales 

● There are many tools for measuring web performance

● Choose the right tool for the project needs

● Web performance can be optimised by using caches, but there are also other solutions, 
such as CDNs.

● Start with improvements that have a strong impact and are quick to implement, 
before tackling minor optimisations that can be more time-consuming and costly.



ThanK YOU

Photo de Clovis Wood Photography sur Unsplash

https://unsplash.com/fr/@clo_shooting?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/fr/photos/edifici-della-citta-illuminati-vicino-allo-specchio-dacqua-durante-la-notte-7UXFy7jkblk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


HAVE ANY 

Olivier ALLAIN
www.linkedin.com/in/oallain/

oallain33

olivier.allain@synolia.com

Hélèna GRAVELIER
www.linkedin.com/in/helenagravelier/

LenaLscn

helena.gravelier@synolia.com

LET’S STAY IN TOUCH

QUESTIONS ?
and have a coffee … or a beer ?

Illustrations from Freepik

https://www.linkedin.com/in/helenagravelier/



